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investiciebi da inovaciebi

strategiuli marTva da regionuli 

ekonomikuri sistemebis inovaciuri 

problemebi

vaxtang daTaSvili 
stu-s profesori

irakli zarqua 
stu-s doqtoranti

qeTevan Sonia
quTaisi ak. wereTlis 

saxelmwifo universiteti

reziume
samrewvelo sawarmoebisaTvis umTavres 

mmarTvelobiT problemad dResac da moma-

valSic rCeba: dargebis ganviTarebis ten-

denciebis grZelvadian prognozirebaze 

yuradRebis gamaxvileba, erovnuli miznebis 

gansazRvra da koordinacia; programebis 

analizisas gasaTvaliswinebel faqtorTa 

wris gafarToeba socialur-ekonomikuri 

sistemis sxvadasxva rgolebze maTi meti 

gavlenis mosapoveblad; Tvisebrivi anal-

izis meTodebis Serwyma maTematikur mod-

elirebasTan samrewvelo dargebis da maTi 

saqmianobis sferos konkretuli proble-

mebis gadaWris dasabuTebisas, tradici-

uli meTodebis paralelurad programuli 

(sistemuri) analizis meTodebis gamoyeneba; 

miznebisa da strategiebis gansazRvra da 

koordinacia, ganviTarebis mmarTvelobi-

Ti programebis analizi da dagegmva, maTi 

yovelmxrivi Sefaseba.

sakvanZo sityvebi: regioni, inovaciebi, 

proeqtebi, analizi, modelireba.

ZiriTadi teqsti
regionebis inovaciuri ganviTarebis 

proeqtisadmi programul-miznobrivi mid-

gomis Tavisebureba mdgomareobs praq-

tikuli RonisZiebebis erTiani sistemis 

CamoyalibebaSi. regionebis social-

ur-ekonomikuri ganviTarebis strategiaSi 

inovaciuri mdgenelebis integraciis, aseve 

misi realizaciisaTvis saWiro instrumen-

tis farglebSi. aRniSnuli midgoma moicavs 

miznobrivi programebisa da qveproeqtebis 

SerCevisa da daxasiaTebis instruments, 

aseve gansazRvravs gansaxilveli regionis 

inovaciuri donis CamoyalibebaSi garkveu-

li Sedegis miRwevaze mmarTvelobiTi zemo-

qmedebis struqturas.

umaRlesi rgolis efeqtianma menejerma 

biznesis ganviTarebis strategiis Camoyal-

ibebisa da danergvisas unda gaiTvaliswin-

os sami jgufis interesebi: 

1. aqciaTa paketebis mflobelebis, 

romlebic dainteresebuli arian organi-

zaciebis aqtivebis Rirebulebis gadideb-

iT, dividenduri politikis gatarebiT.

2. top-menejerebis, romelTa interesis 

sagania marTvis SesaZleblobebis real-

izacia, finansur-materialuri nakadebis 

gakontroleba.

3. saxelmwifo xelisuflebisa da mar-

Tvis regionuli organoebis. regionu-

li administracia dainteresebulia saga-

dasaxado Semosulobebis xarjze biujetis 

SevsebiT, umuSevrobis donis SemcirebiT, 

regionuli warmoebrivi qvesistemis renta-

belobis zrdiT. 

Tu samive jgufis interesebi daemTxve-

va erTmaneTs, efeqtiani menejmentis Tval-

sazrisiT, SesaZlebeli iqneba problemebis 

danaxva samrewvelo sawarmos ganviTare-

bis antikrizisuli programis SemuSavebis 

poziciidan.

SemoTavazebuli konceptualuri mid-

goma strategiuli marTvis sistemis urT-

ierTkavSiris adaptaciuri procesebisad-

mi irgebs rsk sawarmoebis marketinguli 

marTvis mTel rig Tanamedrove meTodebs 

urTierTqmedebis integrirebuli sistemis 

Camosayalibeblad. meqanizmi SesaZlebels 
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vaxtang daTaSvili, irakli zarqua
xdis bazris ZiriTadi moqmedi moTamaSeebis 

gaerTianebas grZelvadian samewarmeo Tana-

megobrobaSi mecnierebatevadi samrewvelo 

sawarmoebis samarTavad.
konceptualuri midgoma warmoebis gan-

viTarebis marTvas ganixilavs Semdegi sami 

mdgenelis sistemad: produqtis/momsaxure-

bebis srulyofis strategiis; damkveTebTan 

urTierTdamokidebulebebis sruly-

ofis strategiebisa da sabazro qselSi 

„sistemuri urTierTqmedebis strategiis“, 

romlebic icaven sawarmos konkurentebis 

zemoqmedebisgan. ganviTarebis strategiebis 

swored am sami mdgenelis erToblioba 

iZleva urTierTqmedebaTa integrirebuli 

sistemis Seqmnis SesaZleblobas da aer-

Tianebs Sida biznesprocesebisa da gareSe 

procesebis marTvas erTian grZelvadian 

sistemad.

marTvis meTodologiis ganviTarebaSi 

SeiniSneba warmoebrivi mdgeneli - asorti-

mentis formireba; axali produqtis, axali 

markebis SemuSaveba. gayidvebis koncefcia 

koncentrirebulia sakuTari produqci-

is gayidvebisa da promouSenis agresiul 

strategiaze. warmoebis strategiis real-

izaciis sakvanZo faqtori xdeba sakomunik-

acio teqnologiebi, romlebic potenciur 

damkveTebs awvdian informacias TavianTi 

produqciisa da axali produqtebis Seqm-

nis Sesaxeb. 

warmoebrivi strategiis ZiriTadi mimar-

Tulebebia: biznes-gegmis SemuSaveba, rome-

lic gansazRvravs produqtisa da bazris 

arCevans, aseve akonkretebs asortiments 

damkveTTa individualuri prioritetebis 

gaTvaliswinebiT; moqnili fasismieri 

politikis gansazRvra; aqtiuri komunik-

aciuri zemoqmedeba momxmarebelze. Tumca, 

sawarmos ganviTarebis mocemuli strate-

giis modeli damkveTs pasiur subieqtad 

ganixilavs, marTavs mas produqtis, fasis, 

ganawilebisa da promouSenis marketingu-

li kompleqsis meSveobiT da gansazRvravs 

kompleqsis elementebis saukeTeso kombi-

nacias damkveTTa moTxovnebis dasakmayo-

fileblad. unda aRiniSnos, rom konkretul 

samomxmareblo segmentebSi momuSave pro-

duqtebisa da momsaxurebebis mTeli rigi 

bazrebisTvis strategiuli gadawyvetile-

bebi produqtis srulyofisaTvis da mar-

ketinguli kompleqsi SegviZlia CavTvaloT 

mdgradi konkurentuli upiratesobis Cam-

oyalibebis safuZvlad. 

ganvixiloT tradiciuli ekonomikuri 

regionebis struqturis inerciulobaze 

moqmedi faqtorebi:

a) regionis qalaqis saqalaqo ekono-

mikis masStaburoba;

b) regionis sameurneo kavSirebis isto-

riulad Camoyalibebuli sistema;

g) investiciebis moculoba qalaqwar-

momqmnel sawarmoebSi da maTi funqcioni-

rebis efeqtianoba;

d) regionis qalaqebis ekonomikuri 

zrdis tempebi;

e) rsk sawarmoTa inovaciuri aqtiuro-

ba.

arsebobs inerciulobis Sefasebisa da 

analizis algoritmi, romelic moicavs sa-

bazo maCveneblebis, qalaqis ekonomikuri 

struqturis dinamikisa da struqturuli 

garRvevebis analizs.

samrewvelo TvalsazrisiT, qveynis erT-

erT mniSvnelovan teritoriad SeiZleba 

CavTvaloT rusTavis-metalurgiuli raioni 

mocemuli regioni miiCneva samrewvelo re-

gionad. iq ganTavsebuli qalaqwarmomqmne-

li sawarmoebi strategiulad mniSvnelova-

nia qveynisaTvis: dReisaTis rusTavs meore 

adgili ukavia qveyanaSi samrewvelo war-

moebis moculobebis mixedviT: 

unda SevadaroT sxva regionebs. gansax-

ilveli regionis mSp-s mniSvneloba miu-

TiTebs misi ganviTarebis tempebis Senele-

baze. regionis samrewvelo sawarmoebis 

nawils imavdroulad gaaCnia inerciuloba 

da dinamiuroba, romlebic Zlier gavle-

nas axdenen maTi ganviTarebis dinamikaze, 

radgan mrewveloba miekuTvneba mecniere-

batevad dargebs. inerciuloba ar iZleva 

moklevadian periodSi cvlilebebis sa-

Sualebas. es ki imas niSnavs, rom ganvlili 

periodis tendenciebi momavalSic ZalaSi 

rCeba. 

amasTan, rusTavis raions samarTli-
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anad uwodeben saqarTvelos sayrden in-

dustriul regions. raionis samrewvelo 

warmoebis wilad modis azotis warmoebis 

100 %; saglini mowyobilobebisa warmoe-

bis mesamedze meti, foladisa da rkinis 

Senadnobebis milebis 100 %-ze meti, Savi 

da feradi metalurigiis 55,5 %, amrigad, 

rusTavis raioni qveynis erT-erTi yvelaze 

mecnierebatevadi regionia. mecnierebi 

muSaoben yvelaze moTxovnad samecniero 

dargebSi - sainformacio da nanoteqnolo-

giebis, energetikis, medicinis sferoSi.

novatorul saqmianobas q.rusTavis 

me-2 adili ukavia qveynis regionebs Soris 

gacemuli patentebis raodenobis mixedviT 

(92 erTeuli 2019wels, romelTagan 34 %-s 

warmoadgens patentebi, 34 %-s sertifikate-

bi sasaqonlo q.rusTavi warmoadgens erT-

erT yvelaze ganviTarebul samrewvelo re-

gions. 

regionSi, kvlevebisa da proeqtirebis 

sferoSi dasaqmebulia daaxloebiT 2100 

adamiani, aq Tavmoyrilia samecniero-kv-

leviTi dawesebulebebi, m.S. umaRlesi 

saswavlebeli, 4 profesiuli ganaTlebis 

dawesebuleba da sxv.

aqedan gamomdinare, SegviZlia 

davaskvnaT, rom miTiTebuli regionis 

konkurentuli potenciali sakmaod maRa-

lia da gaaCnia ganviTarebis dadebiTi di-

namika. ganviTarebis inerciuloba mainc 

arsebobs, rac advili SesamCnevia sxva 

raionebTan Sedarebisas, magram amasTanave 

ekonomikuri ganviTarebis tempi da ino-

vaciuri aqtiurobis done yovelwliurad 

mniSvnelovnad izrdeba.

meti TvalsaCinoobisTvis ganvixiloT 

saqarTvelos regionebis reitingi sam-

rewvelo warmoebis efeqtianobis mixed-

viT. amJamad Tavisufal wvdomaSia 2018 da 

2019 wlebis monacemebi. reitingis Sedge-

nis procesSi gaTvaliswinebuli iyo iseTi 

maCveneblebi, rogoricaa Sromis mwarmoe-

bluroba, fondukugeba da mogebis maCven-

eblebis zrdis dadebiTi tempebis mqone 

organizaciebis xvedriTi wili.1 sami Se-

1  saq.statis monacemebi(ganaxlebis TariRi: 

14.04.2018)

fasebis jamis mixedviT regionebi gad-

anawilda klasebad da maT mieniWaT 1-dan 

100-mde qula (sadac 1 yvelaze dabali re-

itingia, 100 - yvelaze maRali). qveynis lid-

eri regionebis reitingi samrewvelo war-

moebis efeqtianobis maCveneblis mixedviT. 

201-dan 2012 wlamde SeiniSneba samrewvelo 

sawarmoTa saqmiani aqtiurobis Sesuste-

ba, ZiriTadi maCveneblebis zrdis Senele-

ba ekonomikuri krizisis Sedegad, romlis 

Sedegebi aisaxa sainvesticio saqmianobaze. 

2010-2011 ww. investireba mniSvnelovnad Sem-

cirda. Tumca, SevniSnavT, rom 2012-2014 ww 

ZiriTad kapitalSi investiciebis dinamika 

dadebiTia 

inovaciebis danergvis sirTule, mag-

aliTad, warmoebis avtomatizacia metal-

urgiasa da mZime mrewvelobaSi, aseve poli-

tikuri viTareba axlad 

teqnologiuri inovaciebis paralelu-

rad, saWiroa organizaciuli da marketin-

guli inovaciebis SemoReba, romlebzedac 

SeiZleba gakeTes aqcenti q.rusTavis rsk 

sawarmoTa maCveneblebis asamaRleblad.

rsk sawarmoTa efeqtiani funqcionire-

bisaTvis saWiroa ZiriTadi fondebis cve-

Tis minimizeba da axali inteleqttevadi 

warmoebis teqnologiebis SemoReba. pirvel 

adgilze gasuli regionis maCveneblebi um-

niSvnelod izrdeba ukanaskneli 6 wlis 

ganmavlobaSi. q.rusTavis maCveneblebi gan-

icdis mkveTr naxtomebs, amasTan, isini 10-15 

%-iT aRemateba, magaliTad, q.quTaisis maCven-

eblebs. aqedan gamomdinare, dadasturebu-

lia q.rusTavis samrewvelo struqturaSi 

mimdinare procesebis inerciuloba; amJamad 

mimdinareobs muSaoba sawarmoTa ZiriTad 

fondebze: momwifda maTi modernizaciisa 

da Secvlis aucilebloba. sainteresoa is 

faqti, rom q.Tbilisis maCveneblebi yovel-

wliurad icvleba ramdenime procentiT xan 

zrdis, xan ki Semcirebis mimarTulebiT, 

amasTanave, izrdeba mrewvelobis efeqtia-

nobismaCveneblebi  . 

Catarebuli kvlevebis safuZvelze 

SegviZlia gavakeToT daskvna gansaxil-

veli regionis samrewvelo struqturis 

ganviTarebis inovaciuri xasiaTis da mim-
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dinare procesebis inerciulobis Sesaxeb. 

zemoT moyvanilma analizma gamoavlina in-

vesticiebis SedarebiT umniSvnelo wili 

regionSi; inovaciuri ganviTarebis tempebi 

sxva regionebTan SedarebiT arc ise maRa-

lia.

istoriul faqtebze dayrdnobiT Segvi-

Zlia aRvniSnoT, rom regionis teritori-

aze arsebobs qalaqwarmomqmneli sawarmoe-

bi; amasTan, saqalaqo ekonomika SeiZleba 

stabilurad CaiTvalos.

regionuli samrewvelo kompleqsebSi 

Semavali warmatebuli sawarmoebis saqmia-

nobisa da maTi ganviTarebis tendenciebis 

analizma gviCvena, rom mecnierebatevadi, 

maRalteqnologiuri produqciis bazarze 

konkurentunariani wilis SenarCunebas aR-

niSnuli sawarmoebi SeZleben garkveuli 

pirobebiT.

am pirobaTagan umTavresia: ZiriTadi 

fondebis drouli ganaxleba, realizebu-

li produqciis fasis done unda uzrun-

velyofdes gafarToebuli aRwarmoebi-

sTvis saWiro rentabelobas; Sida bazris 

ganviTareba, romelic daicavs mwarmoeb-

els msoflio bazris koniunqturisgan; 

rsk sawarmoebis adapturi strategiuli 

marTvis sistemis danergva. regionuli sam-

rewvelo kompleqsebis sawarmoTa warmoe-

briv-sameurneo saqmianobis sistemuri ana-

lizi gviCvenebs sawarmoTa ganviTarebaze 

Semdegi faqtorebis gadamwyvet gavlenas:

- gare garemos cvlilebebis, ZiriTadi 

prioritetebis arCevis;

- bazris tevadobis Semcirebis sanqci-

uri da msoflio tendenciebis, samrewvelo 

dargebs Soris, mmarTvelobis organoebTan, 

msoflio sistemasTan urTierTqmedebis di-

namikas;

- samrewvelo dargebis ganviTarebaSi 

mkafio prioritetebis ararsebobis; 

- progresuli, dinamiurad cvalebadi 

sawarmoTa struqturis ararasebobis;

- samecniero-kvleviTi laboratoriis 

eqsperimentuli laboratoriul-gamosacde-

li bazis, gamomTvleli teqnikis program-

ul-teqnikuri saSualebebis efeqtianad ga-

mouyenebloba, umaRlesi saswavleblebisa 

da akademiuri mecnierebis mecnieruli po-

tencialis arasakmarisad gamoyeneba; 

- adapturi marTvis sistemis ararse-

boba rsk sawarmoebSi gare garemos mdgo-

mareobis, saqarTvelos ekonomikis mkveTri 

cvlilebebis, msoflio sistemaSi krizisu-

li procesebis SemTxvevebSi.

qveynis inovaciuri ganviTarebis strat-

egiebis srulyofis ZiriTadi mimarTule-

bebi nakarnaxevia saxelmwifo organoebis 

mzaobiT, raTa ara mxolod sityviT mis-

cen regionebs inovaciuri ganviTarebis 

scenaris arCevanis saSualeba, aramed Se-

qmnan xelsayreli pirobebi misi ganxor-

cielebisTvis. igi dakavSirebulia sam-

rewvelo sawarmoebis ganviTarebasTan. 

maTi teqnologiuri ganviTarebis mxardaW-

era efuZneba samrewvelo dargebis teqnol-

ogiebis ganviTarebis perspeqtiuli mimar-

Tulebebis marTvas, m.S. kvlevebis saerTo 

programebis SemuSavebas, teqnologiebis 

gavrcelebasa da riskebis ganawilebas.

rsk sawarmoTa funqcionirebis, ganvi-

Tarebisa da marTvis pirobebis analizi 

da ganzogadeba gviCvenebs, rom ekonomiku-

ri SezRudvebis periodSi Camoyalibebuli 

ekonomikuri viTareba mowmobs imas, rom 

xarjebi da zarali aRemateba maTi gamov-

lenis pozitiur Sedegebs regionul sawar-

moebSi, romlebic amzadeben mecnierebatev-

ad produqcias. Zalze rTul mdgomareobaSi 

aRmoCndebian rsk mecnierebatevadi sawar-

moebi, romelTac gaaCniaT maRalteqnolo-

giuri, inovaciuri produqciis rTuli sax-

eebis Seqmnisa da warmoebis programebis 

gamarTuli realizaciis meqanizmi.

dadginda, rom saqarTvelos ekonomiku-

ri ganviTarebis perspeqtivebi dakavSirebu-

lia saqarTvelos inovaciuri strategiebis 

ganviTarebis prioritetul mimarTule-

bebTan, samecniero-mwarmoebluri sawarmos 

teqnologiuri ganviTarebis mxardaWer-

asTan. inovaciebis SenarCunebisa da per-

speqtiuli ganviTarebis aqtualoba saqa-

rTvelos ekonomikuri da teqnologiuri 

doneebis zrdis prognozuli tendenciebi 

moTxovnebs uyeneben rsk marTvis sistemis 

srulyofas da moiTxoven rsk sawarmoTa 

vaxtang daTaSvili, irakli zarqua
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marTvis sistemebis mdgomareobis analizsa 

da Sefasebas.

amasTan, unda aRiniSnos, rom ukanask-

nel xans saqarTveloSi ganxorcielda 

ekonomikuri da institucionaluri re-

formebi, romelTac SeuZliaT keTilismy-

ofeli gavlenis moxdena mecnierebatevad 

sawarmoebSi marTvis srulyofaze. maT Sei-

Zleba mivakuTvnoT:

- sakuTrebis gafarToebuli struqtur-

is Camoyalibeba, saaqcio sazogadoebebis 

ganviTareba;

- safinanso-samrewvelo jgufebis, darg-

TaSorisi integrirebuli warmonaqmnebis 

Camoyalibeba, romlebic uzrunvelyofen 

maRalteqnologiuri warmoebebis ganvi-

Tarebas;

- safondo bazris infrastruqturis, 

sainvesticio fondebis, ordoniani sabanko 

sistemis Camoyalibebas;

- inovaciuri politikis aqtivizacias 

saxelmwifo doneze.

tradiciulad, marTvis doneebi rsk 

sawarmoebSi xasiaTdeba misi elementebis 

struqturizaciis doneebiTa da sabazo da-

jgufebis parametrebiT. struqturizaciis 

doneebs mivakuTvnoT:

- regionuli samrewvelo kompleqsi;

- warmoeba-dawesebulebebi (korpora-

ciebi) mTlianobaSi;

- sawarmoebi (qarxnebi) rogorc re-

gionul samrewvelo kompleqsSi Semavali 

damatebiTi struqturuli qvedanayofebi;

- warmoeba, saamqro, saxelosno, ubani 

rogorc warmoebis struqturuli qvedanay-

ofi;

- samuSao gundebi, romlebic uzrunve-

lyofen warmoebrivi procesis Sesrulebas.

sabazo dajgufebis parametrebic aseve 

gansxvavebulia struqturizaciis donis 

Sesabamisad. es gaxlavT operacia, nakeTo-

ba, damuSavebis forma, muSaobis special-

izacia. 

winamdebare statiaSi daSvebulia, rom 

rsk sawarmoTa strategiuli marTvis siste-

mebis adaptaciis meTodologiis SemuSaveba 

Seesabameba mwarmoebel sawarmos, romlis 

qvedanayofebs gaaCniaT umaRlesi xarisx-

is damoukidebloba da gadawyvetilebaTa 

miRebis Sesabamisi done. Tumca, mmarTvelo-

biTi gadawyvetilebebis miRebis diapazoni 

damoukideblobis ufro dabali donis 

mqone sawarmoebSi moicavs SemoTavazebu-

li adaptaciis meTodologiis ZiriTad 

debulebebs.

sinamdvileSi arsebobs doneTaSorisi 

marTva rogorc maRali donidan ufro dab-

ali donis mimarTulebiT, aseve piriqiT. 

anu saerTo jamSi iqmneba ierarqiaTSorisi 

marTvis bmuloba gansaxilveli struqtur-

izaciis farglebSi da marTva TiToeul 

ierarqiul doneze mniSvnelovan gavlenas 

axdens marTvaze yvela danarCen ierarqiul 

doneze.

sawarmoo menejmentis meTodologi-

is Camoyalibebis sferoSi Teoriuli da 

praqtikuli samuSaoebis analizi da kvle-

va aseve iwvevs warmoebis marTvis meTod-

ologiis logikis cvlilebis aucileblo-

bas da orientirebulia rTuli sistemebis 

moTxovnebsa da gare garemos cvlilebebze. 

marTvis meTodologiis saerTo struq-

turis Camoyalibebisas aseve gamoyenebul 

iqna xarisxis saerTaSoriso standartis 

ISO-9000, ISO-9001-2000 seriis meTodologiis 

Teoria da praqtika. esenia xarisxis stan-

dartebi, romlebic gulisxmoben dokumen-

tirebas yvela im procesisa, romelsac 

kavSiri aqvs produqciis/momsaxurebebis 

warmoebasa da marTvasTan da arsebiT gav-

lenas axdens mis xarisxze, aseve Seesabame-

ba naSromSi wamoWrili problemis gadaW-

ris Taviseburebebs. umetes SemTxvevebSi 

xarisxis sistemis marTvis meTodologiis 

struqtura iwvevs kardinalur cvlilebebs 

warmoebis marTvaSi, teqnologiebsa da or-

ganizaciaSi.

xarisxis saerTaSoriso standartebis 

meTodologiis struqtura yalibdeba sam-

doniani ierarqiuli sqemiT. ISO pirveli 

done aRwers sawarmos miznebsa da politi-

kas xarisxis sferoSi. meore donea meTod-

ologiuri instruqciebi sxvadasxva moqmede-

bebis realizaciis meTodikebis aRsawerad. 

mesame done gaxlavT samuSao da sakontro-

lo instruqciebi, romelTa meSveobiTac 
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xdeba meTodologiuri instruqciebis de-

talizeba calkeul procesebamde, samuSao 

adgilebamde, Semsruleblebamde. regio-

nuli samrewvelo kompleqsebis strategi-

uli marTvis sistemebis adaptaciis meT-

odologiis struqturuli komponenturi 

Camoyalibeba aseve iZleva marTvis obieq-

tis arCevanis dasabuTebis SesaZleblobas 

misi struqturuli mdgenelebis lokali-

zaciis poziciidan.

ekonomikuri problemebis gadaWra 

moiTxovs saxelmwifos mxridan komple-

qsuri ekonomikuri politikis gatarebas 

da pirobebis Seqmnas rsk sawarmoTa ganvi-

TarebisTvis. saWiroa Camoyalibebuli dar-

gobrivi struqturis transformacia Tana-

medrove diversificirebul struqturad, 

romelic orientirebuli iqneba saboloo 

produqciis warmoebaze; resursebis, ker-

Zo kapitalisa da warmoebis gaerTianeba-

ze perspeqtriuli teqnologiebis Sesaqmne-

lad, m.S. marTvis sferoSi. 

 ststiaSi ganxilulia samrewvelo 

sawarmoebi da maTi warmoebebi, romlebic 

axorcieleben operaciul da gayidvisSem-

dgom momsaxurebas produqciis sasicocx-

lo ciklSi marTvis ierarqiuli doneebis 

mixedviT: regionuli samrewvelo kompleq-

si - sawarmo - warmoeba - saamqro.

regionuli samrewvelo kompleqsebis 

sawarmoTa ganviTarebis ZiriTad dargebis 

ganviTarebis tendenciebis grZelvadian 

prognozirebaze yuradRebis gamaxvileba, 

erovnuli miznebis gansazRvra da koor-

dinacia; programebis analizisas gasaT-

valiswinebel faqtorTa wris gafarToeba 

socialur-ekonomikuri sistemis sxvadasxva 

rgolebze maTi meti gavlenis mosapoveb-

lad; Tvisebrivi analizis meTodebis Ser-

wyma maTematikur modelirebasTan sam-

rewvelo dargebis da maTi saqmianobis 

sferos konkretuli problemebis gadaW-

ris dasabuTebisas, tradiciuli meTodebis 

paralelurad programuli (sistemuri) an-

alizis meTodebis gamoyeneba; miznebisa da 

strategiebis gansazRvra da koordinacia, 

ganviTarebis mmarTvelobiTi programebis 

analizi da dagegmva, maTi yovelmxrivi Se-

faseba.

regionuli samrewvelo kompleqsebis 

zemoT aRniSnuli problemebi mTlianoba-

Si urTierTdakavSirebulia, Tumca marTvis 

efeqtianobis amaRlebis problema umetes 

SemTxvevaSi ganmsazRvrelia. garemomcve-

li biznesgaremos adekvaturi adapturi 

strategiuli marTvis danergvam mniSvnelo-

vanwilad SeiZleba gadaWras CamoTvlili 

problemebi.

mecnierebatevadi samrewvelo sawarmos 

strategiuli marTvis sistemis adaptaci-

is uzrunvelyofis SesaZleblobebis kv-

levisas saWiroa SevimuSaoT adaptaciis 

procesis meTodologia rogorc erTiani 

midgoma. marTvis obieqtis lokalizacia 

unda Catardes mTeli rigi niSnebis mixed-

viT. rsk sawarmoTa marTvis mravalfero-

van sferoebs Soris; rogorc vertikalur, 

aseve horizontalur struqturebSigamovy-

ofT integrirebul sawarmoTa marTvis or-

ganoebi - integraciuli warmonaqmnebi. gare 

konturia marTvis gavlena mmarTvelobiTi 

gadawyvetilebebis miRebaze da marTvis 

obieqtebis arCevani damokidebulia masSi 

Semavali elementebis struqturizaciis 

doneze.

saqarTvelos ekonomikaSi dawyebuli 

Zireuli inovaciuri gardaqmnis procesebis 

sirTule, masStaburoba da xangrZlivoba 

ganapirobebs socialur-ekonomikuri gan-

viTarebis axali strategiuli modelebis 

SemuSavebas rac moiTxovs ara mxolod re-

gionuli samrewvelo kompleqsebis marTvis 

axali sistemebis SemuSavebas, aramed Se-

sabamisi meTodologiuri aparatis, mTeli 

rigi Teoriuli debulebebis dazustebas. 

garda amisa, saWiroa konkretuli da 

detaluri dasabuTeba mrewvelobaSi e.w. 

SesaZlo zrdis wertilebis gamosavlenad 

da, Sesabamisad, axali warmoebis formire-

bisTvis. ekonomikuri politikis miznebis 

Sesabamisad aucilebelia misi ganxor-

cielebis meTodebisa da momxmarebelze 

zemoqmedebis berketebis SemuSaveba.

regionuli ekonomikuri marTvis siste-

maTa droulad gardaqmnis unari gaxlavT 

sistemis bunebrivi reaqcia garemo faqtore-

vaxtang daTaSvili, irakli zarqua
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investiciebi da inovaciebi
bis ama Tu im zemoqmedebaze. gare gare-

moSi umniSvnelo cvlilebebisas rsk da 

misi marTva rogorc erTiani sistema rCe-

ba wonasworobis adrindel mdgomareobaSi 

da aregulirebs marTvas mocemuli norme-

bis, standartebis, teqnikuri pirobebisa da 

normativebis meSveobiT.
marTvis pirveli done TviTorganizaci-

is (TviTswavlis) safuZvelze gulisxmobs 
imgvari pirobebis Seqmnas, romlebic xels 
Seuwyobs sistemas wonasworobis axali md-
gomareobis SerCevasa da am mdgomareobaSi 
minimaluri ZalisxmeviTa da danakargebiT 
gadasvlaSi.

TviTorganizaciis procesebis meore 
done eyrdnoba marTvis sistemebis specialu-

ri jgufebis TviTwarmoqmnas - gansazRvruli 
donis momuSaveTa erTobliobidan marTvis 
axali erTiani sistemis warmoqmnas Tavisi 
specifikuri kanonzomierebebiT. sistemis or-
ganizeba xdeba marTvis funqciebis gafarToe-
bis saxiT da rogorc mTeli rigi mmarTvelo-

biTi procesebis cvlileba Sida garemoSi. 
TviTorganizaciis mesame done iyenebs 

sistemis inteleqtualur mmarTvelebs, 

romlebic dinamiurad icvleba gareSe 

faqtorebis Sesabamisad. es gaxlavT kvleva 

da sawarmos ganviTarebis alternatiuli 

strategiebis SemoqmedebiTi SemuSaveba, in-

ovaciebis elementebis Zieba da inovaciuri 

procesebis ganviTareba. es aseve aris ro-

gorc sawarmos SenarCunebisa da ganviTare-

bis, aseve misi momavali saxis Sesaqmnelad 

sawarmos kompetenciebis da personalis 

unarebis efeqtianad gamoyenebis gzebis 

Ziebis SemoqmedebiTi procesi.

mesame donis TviTorganizaciis pro-

cesebis strategiuli marTvis sistemebs 

safuZvlad udevs ukukavSirebi, romlebic 

moiTxovs Sesabamis mmarTvelobiT zemo-

qmedebas an marTvis organoebs (diagnos-

tikurs, makontrolebels), romlebic ga-

naxorcieleben strategiul da taqtikur 

monitorings mTeli rigi kriteriumebiT. 

unda aRiniSnos, rom amgvari ukukavSire-

bi damaxasiaTebelia tradiciuli marTvis 

sistemebisTvisac, Tumca isini amowmeben 

mxolod mkacrad gansazRvrul faqtorebs 

da iyeneben mxolod operatiul kontrols: 

regionuli socialur-ekonoomikuri siste-

mebi efuZneba procesul marTvas, rom-

lis wyalobiTac narCundeba rsk warmoe-

briv-sameurneo saqmianobis efeqtianobis 

gansazRvruli done sistemis funqcionire-

bis gare da Sida pirobebis swrafi cvli-

lebebisas. 

amrigad, CamovayaliboT strategiuli 

marTvis sistemis adaptaciis procesis sa-

fuZvlebi, rac uzrunvelyofs marTvis su-

bieqtisa da obieqtis efeqtian muSaobas 

ganusazRvrelobis pirobebSi TviTorgani-

zaciisa da adaptaciis procesebis safuZ-

velze:

- garemosa da sistemis TviTorgani-

zaciis donis cvlilebebis Sesabamisad 

unda ganxorcieldes rsk marTvis siste-

maTa ganviTarebis Semdegi integraciuli 

Tanmimdevroba;

- TviTorganizaciis pirveli donis 

formaluri (pasiuri) sistemebi agroveben 

da iyeneben warsul gamocdilebasa da po-

tencials;

- gare garemos mniSvnelovani cvli-

lebebisas maT cvlis TviTorganizaci-

is aqtiuri sistemebi, romelTac ZaluZT 

swrafad gardaiqmnan gare garemos Secvli-

li pirobebis sapasuxod, rac moiTxovs 

marTvis inteleqtualuri sistemebis gam-

oyenebas kvlevebisa da rsk ganviTarebis 

alternatiuli strategiebis Semoqmedeb-

iTad SemuSavebis safuZvelze, inovaciebi-

sa da siaxlis danergvis procesebis Zie-

basa da ganviTarebas. unda aRiniSnos, rom 

strategiuli marTvis ucxouri Teoria da 

praqtika aprobirebulia sazRvargareTis 

qveynebis mraval korporaciaSi da meTod-

ologiuradac uzrunvelyofilia. calkeu-

li adaptirebuli meTodologiuri nasesx-

ebia ucxouri publikaciebidan regionuli 

samrewvelo kompleqsebisaTvis, principSi, 

SeiZleba misaRebi iyos mocemul kvlevaSi, 

vinaidan maTSi ar aris asaxuli rsk sawar-

moebSi strategiuli marTvis sistemebis 

adaptaciis konceptualuri debulebebi.
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Summary

The main problem for industrial enterprises today and in the future remains: focusing on long-term fore-
casting of industry development trends, defining and coordinating national goals; Expanding the range of fac-
tors to consider when analyzing programs to gain more influence over the various links in the socio-economic 
system; Combining qualitative analysis methods with mathematical modeling when substantiating industrial 
problems and solving specific problems in their field of activity, using software (systematic) analysis methods 
in parallel with traditional methods; Defining and coordinating goals and strategies, analyzing and planning 
management development programs, and evaluating them in every possible way.
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